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1. A7 1241 [ Authority Retained
° AZ°0777 / Authoritarian
o A4 4. / Democratic
m $&av +A4+6 [ Consultative
m &1 AT [ Persuasive
2. 9L Ahé @LO AOND- [ Task vs People Emphasis
o Task low + People low - Free rein
o Task high + People low - Autocratic
o Task low + People high - Supporting
o Task high + People high - Participatory
3. ¢Lav 99°F [ Assumption about People
o Theory X
1. Inherent dislike for work - autocratic
2. Lack of ambition - close supervision
3. Need for control - strict rules and deadlines
4. Focus on external motivation - reward & punishment
° TheoryY
1. Positive View of Human Nature - Participatory Management
2. Intrinsic Motivation - Delegation and Decentralization
3. Self-Direction and Self-Control - Autonomy
4. Creativity and Ingenuity - Focus on Individual Growth

5. Responsibility and Commitment - Alignment of Goals
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1. 4.6ch B IL.ANA.C [ Moral compass
o 1t [ Integrity
° CYé&% [ Compassion
o M HGLyt [ Fairness
o g [ Humility
2. RC® 1%+ / Visionary
° 14 ALC? "Itt
o a3k, AL “thC
° ¢§ hovpAhht
o 1NN oL
3.027F AL +ZhT aremC [ People skills
°o PP+ o/ Inspiration
° Po)0PT Faed | Empowerment
4, h@-8%¢ N2t | Competence
° PAP A@-8¢ ha@-+T [ domain knowledge
o avqitdh, H0C [ problem solving
o pmekcy 1714t / life-long learner
5. %67 | Perseverance
° AP P | focus
o &0t / patience
o F+AK{EETT avBRI° / resilience

W1 ?

1. 2a021F MIANG

° 4.lech AIMANMC

° A@-7F Pavav it AHINTE

o a3k, t+hC

o ¢G A@I
2. ot

o PADP haveC

o avA\hg® tnt
?LH AmPPI°
MaAP L avavit
@4z AONNT
At hé.Jt

e}

(o}

o

(o}

b 24



AT 24+ Dy
A ENTOE ALTNCEST
®

° NIANS

o

3. é.mé-
° PAP G
o @M RECY 10
° PtmS§ L4t
o 1N

4. 0ATF RS TIET 1My
° AAT = ¢
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° tMe = WP

5. MLyt
° AGAT7 avaqn
° Mt TT MNP T
o &> 30>

»¢ TC-ERP



	ስልጠና፦ ክህሎት 1. ውጤታማ መሪነት

