AT 24+ Dy
A ENTOE ALTNCEST
®

NAMST:- £7¢ AdPEeC 6 - 0MF7 TCP T havd-C

OhTNE &1 ho°

« AL R X0 AT
° TCENT 1L7 107
B (LH 120 F POLAATI®T @-m T AINGPHIN £LLLA (P E RTP0Ph 1@
° 5% ereeEnt tmeHT
1. A9°7 /why ?
2.9°7 /what?
3.977 /who?
4. av’g /when?
5. 87% T /how ?
°o PTCENT have-C #°C%T [ Methodologies
m Process / ¢19é h Lot
m No Process |Process heavy | Collaboration heavy
m Domain / h@-&
m General purpose | Domain specific
m Driver / A7PA2M
m Primary stakeholder driven | Provider driven | Donor driven
m Choice criteria / Aavé-ép
m Domain |Organization setup & culture | Tool support
° A4 PTCENT 15T (PMBOK)
1. 2978 A0 HSLC OAT (Integration)
2.2007/aom7 ANTSLC OAT (Scope)
3.990. AM4A ANTSLC OAT (Schedule)
4.0, ANT8LC NAT (Cost)
5.97éF ANHALC QA (Quality)
6. PMNAT ANTSLC QAT (Resource)
7. et0F ANHSLC OAT(Communications)
8. P1%CT ANTALC NAT(Risk)
9.9Mf ANt4LC NA-F(Procurement)
10. POALCH AhAt ANTSLC WA (Stakeholder)
° 5% PTCENT AQ-LT - @77 UG +9UE:F DHFAT §377
«A9°7 TCERET agahe edin?
o TCENET AhAaPLAl ®LI° av P DI°

»¢ TC-ERP



ATOP 2T ho°
A ENTOE, ALANCELET
®
o 1MAZ fATParm AT | £NP RETS
° LHEE M
o PAALPT /NNECT RhAT apPop
m eTCENT ALt 10T
B NPLP DAL 2H0ET P AN T10$9°
° PTCENT AoveC FAIC
cOmI7 PTCENT Ahh &
°o PTCENT X710 HAN /concept note
o eTCENT T (1L /project charter
° PAPC LK ¢ AP /action plan
° PATPNPN, L7°CT [ interim report
o TP WrPNPN
o PTCENT X770 AAA /TCZ7HA “HIET
o PTEENT TH 1L /FCTC “MOIET

b 24



	ስልጠና፦ ሥራ አመራር 6 - ውጤታማ ፕሮጀክት አመራር

